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CRITERIA 6
Governance, Leadership and Management
KEY INDICATOR- 6.1.2

Leadership is visible in institutional practices like decentralization and
participative management

INDEX
Sr. No. Particulars Page No.
1 Decentralization 2

2 Participative Management 3




I framef & R

Gy e

PHALTAN EDUCATION SOCIETYS
COLLEGE OF ENGINEERING, PHALTAN

ORGANOGRAM

Phaltan
Education
Society
—'—
(:I\
Board of
Governers PES
CoE
_'_J
College

Developement
Committee PESCoE

R ——

_l—
Principal
IQAC
. ksh Working
Rl HoD's Librarian Workshop Physicsl Director [| Committee
Superitendent superitendent Incharges
| | | | | |
N\
Faculty Assistant Workshop
Accountant . 5 q
/Clerk /Peon Members Librarian instructor
| |
. Library
Lab Assistant Attendent
N VA N
Lab Attendent




INTERNATIONAL CONFERENCE ON ADVANCEMENTS IN SCIENCE AND TECHNOLOGY (ICAST)
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KURUKSHETRA 2K?24-The Battle of Brain
State Level Competition
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